Leadership Team report:
The Leadership Team is comprised of Frank and Aimee Sharplin, Annette Yeatman, Alan Withy, Jean Crane, Logan Niederer, and Janet McCutchan. 
At the 2024 AGM, there were two nominees going for one position, which split the vote and neither candidate reached the minimum percentage: despite trying twice. Whilst the team was disappointed at the outcome, we took this as a sign that it wasn’t God’s timing yet. We are excited to see both nominees have been nominated again this year and that there are two positions available this time.
This year the Leadership Team:
· Employed Semi as the Youth Pastor, and what a fantastic job he has been doing! We’re so encouraged by the way he has discipled and loved the youth this year.
· Ended the “Be A Neighbour Project” due to there being no candidates to succeed Andrew and Rhena. There is however a similar ministry run by Bruce and Karen Wallen who collect food and donate it to the Welcome Bay Community Centre for emergency food parcels for families in need. There is a food collection basket at 340 for those who’d like to help.
· Co-partnered with Elijah House NZ to help host their inner healing training schools. We hosted two schools this year and are looking to host four schools next year.
· Welcomed a Kiribati church who use 340 on Sunday afternoons to run their service. This occurs after the Tuvaluan service, and we love being able to help the wider body of Christ.
· Have been exploring the possibility of building a bigger church at the 340 property. Logan has had conversations with the city council and estimated a rough cost of $1.2-2 million to build a 315m2 building and kit it out. This is way beyond what we could afford in the natural, so it remains a matter of prayer.
· Organised the course and conference running in March 2026. We’re really excited about these and encourage you to consider signing up and telling your friends and family about them. All the details can be found on our website.
Please join us in praying for:
· A financial miracle to clear our mortgage.
· Clear direction on how to expand with the growth of the church and provision of finances to pay for this.
· Gods continued leading of our church and remaining in step with Him.
Report prepared by Frank Sharplin 

Management Team report:
The Management team is responsible for attending to the practical matters associated with running the church.  This includes property maintenance and security, pest control, church finances, statutory compliance requirements and the odd facility rental contract.
The team this year has seen a few changes but comprised of Eric Wolters as Chair, Sybrand Van Schalksyk, Frank and Aimee, Quentin van Heerden, Neil Johnson, Colleen Shand, Sue Fever, Karen Trousdsale and Nicky Fraser. Sue Fever stepped down from the management Team, Sybrand Van Schalksyk stepped down from the Treasure role and Nicky Fraser stepped into the role of Treasurer and Chair.  I know you will all join me in thanking the team for their dedication and service.
Besides routine miscellaneous maintenance issues, the team has undertaken the following major tasks.
· A full review of the Church’s Constitution was undertaken.  These changes were discussed with the church where the changes were approved and have since been implemented 
· Frank has updated and streamlined the Church website 
· Frank and Quentin have been, and are still looking at new ways to record our Sunday services which are now streamed live on YouTube
· Frank and Aimee have put together 2 training courses starting next March which will be held at 340, we have had quite a bit of interest so far.  This is the beginning of other training course held in house which is exciting for us a Church
· We have rented out the garage on a year’s lease at this stage, which is additional income for the church
The Management Committee has worked well together and continues to seek the Lord’s guidance with how to utilise the provisions we have according to the Lords will and purpose for this church and the wider community.
Report prepared by Nicky Fraser

Mission’s Committee report:
An account for Mission finances from April 2025 to November 2025. 
Thankyou to the church for your giving over the last year towards Missions. Every penny goes a long way and only God knows the impact on lives – one day in heaven we will see the fruit of your giving. As a committee, we have taken the time to prayerfully donate finances into the following ministries:
One off donations:
· Leprosy Mission - $150.00 (Government will pay 4x the amount for every $150.00 donated)
· Visiting speaker Moses Paulas (from Papua New Guinea ) - $300.00
· Visiting speaker Michael Cook (from Creation Ministries) - $300.00
· Pastor Aaleem Shalash of “Home of Jesus the King” church - $1000.00 given to the Humanitarian Aid Section (pack food, sort clothing to help bless families in need). This is a church ministry in Nazareth, Israel run by an Arab Christian Pastor who reveals the love of Yeshua to the people of Israel; both Muslim Arab’s and Israeli Jews, especially to the broken, poor and needy. The ministry seeks to bring reconciliation through the love of God and knowledge of the Messiah.
· Bibles for WBCC (for those enquiring about Christianity & New Christians) - $300.00
Monthly donations:
· Dignity Freedom Network (DFN) – as of August, we are now making a monthly donation of $50.00. This is specifically going towards supporting the National Manager (Tanya Pirini) so she can continue to inform others about the amazing work DFN does and gather financial support.
· Celebrate Messiah – as of August, we are now making a monthly donation of $50.00. This is a New Zealand ministry based primarily in the South Island who share God’s love and the truth of Jesus as Messiah to Israeli and other international travellers. They also teach and equip the church about Israel.
· We also continue to support Moses Paulas ($425.00 a month) and Valerie Archer ($100.00 a month) and the work they’re doing in Papua New Guinea.
Report prepared by Sue Fever 

Ignition Youth report:
The year has gone fast and all with God’s blessings. It has been a good year for the youth group. From the start of the year, the plan that God put in my mind was to get to know the youth group and learn more about the word of God. The youth have asked a lot of questions about God, eternal life, heaven and hell etc. Therefore, these are some of the topics that have been discussed through the year. On top of that, we had a lot of fun doing it. We have had highlights and some down moments of the year.
I just want to acknowledge the massive help that I have received from those who volunteer their hours to help out at youth group. I want to thank God for Karen Trousdale, Pastor Frank, Sunny (the mother of two Korean kids that come to youth) and Rudz, who came in the last two terms. They all helped out with making food, playing games with the youth and also just being there, which brings a high level of safety and comfort for our young people. Thank you.
Highlights:
· Not an important thing for youth, but this year we have 12 young people who come regularly. They don’t always all come every week, but more than often we have more than 8 youth. 
· We had some new youth joined this year. One kid from Welcome Bay, one from Pyes Pa and one from Brazil. The young man from Brazil is an exchange student who lived with one of our youths and she got him to join us at Youth group. 
· We followed our plan. We covered the topics that were asked by the youth. Pastor Frank helped out with ministry and sharing with the youth. I find that this group of young people are seeking and wanting to know their faith more. 
· One of our youths stepped up and asked if she could lead worship. She is an awesome singer and plays the guitar. She also got her family to come to our church. 
· Two of our youth and their families joined our church.
· We went to one of our youth member’s school productions. We had BBQ’s. we celebrated birthdays. We had fireworks. We had visitors from overseas, young man who was doing his DTS with YWAM stopped by and shared some of his testimony with the youth. We had lots of fun while glorifying Jesus.
Coming up:
· We couldn’t run a camp this year, so we have a Youth Family Day coming up on the 6th of December. The Youth will be running the show for their families and friends. 
Vision for the future:
The youth is growing in numbers and in age as well. The older they get, the more curious they become about everything. The vision is to build up the young people who are already at a more comfort level with their faith and disciple them to lead others. I’ve been watching this one young leader at our youth for the past three years and every time she is given the opportunity to lead, the Holy Spirit flows through her and the others listen. The long-term vision is to have a youth group with young people who are led by the Spirit of God into leading other young people to Him. 
The youth group is a work in progress. This is the same in all factors of it. Most of our young people are just starting to seek their faith, and others have lots of questions. But I know that God has answers for them, we are just there to help them find those answers. We as a youth group are learning all together and seeking together. 
I hope you all have a wonderful holiday season. God Bless.
Report prepared by Semi Knowles 

Pastor’s report:
As you all know 2025 has been a big year of change for our family – we’ve lost employment, moved twice, and had a baby. Yet through it all we’ve felt so supported and loved by you all. So, on behalf of our family, thank you! Thank you for your many prayers; thank you for your texts, calls, and visits; thank you for grace.
March this year marked two years of us serving as the pastors and around that time we felt a shift in ourselves. It was almost like we settled a little more into the role and responsibilities and began to function more from who we are rather than trying so hard. 
We’ve been so encouraged by all the growth we’ve seen this year, both in numbers of people and in maturation of each of you.
At both Carmel and 340 we’ve had a number of people join the church either because they felt like that’s where God has sent them or because it feels like home. We feel privileged to be entrusted by God with each person who calls our church home and love the way you all contribute to that sense of “home” by your warm welcoming spirit, hospitality, and genuine love for people. Keep it up!
We’ve been so encouraged by the number of people who are willing to volunteer and serve both at Sunday services and in mid-week activities, and greatly appreciate your response to our call for help in areas like kid’s church, lawnmowing 340, and the 340 garden.
We’ve also been encouraged to see more people respond to God’s call to do things beyond the four-walls of church and Sunday services. This year we’ve seen people hosting lifegroups, women’s groups, running prayer groups, offering prayer and deliverance, and discipling others. This excites us more than anything else as we want to see each of you operating in the gifts and call God has for you. I love this quote from Pastor Don Barry of Gateway Church Hamilton, about the role of leadership:
“…it occurred to me that it wasn’t my responsibility to have all the dreams, but rather to minister and lead in such a way that the dreams God had put in the hearts of others would come to fruition. I didn’t have to have all the visions and dreams for the community; I had to minister in order to create a community of dreamers.” (Water Under the Bridge: Loads of Other Stuff Too, p. 60-61)
Aimee and I resonate with this view of leadership and have tried to operate by it. We don’t want to try and do everything ourselves; in fact, we can’t – we’re limited in time and ability, and the Body would suffer if we operated this way. Rather, we want to encourage, support, and equip you to do whatever it is God is asking you to do, and it doesn’t have to be limited to a church/Sunday setting. 
So, as we come to the end of this year, what are your dreams and visions? What might God be challenging you to do in 2026? And how can we as a community support you to do it?
Have a joy-filled holiday season!
Love from Frank, Aimee, Zoe, Judah, Sophia, and Aliyah

